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I m F— Teacher + Coach Guides

COAC H IN Color and Black & White

Sample pages from the Entry and Closure Routines Strategy Pack.

Pages are watermarked and shortened for this preview.
The full pack includes the Teacher Card, Teacher Guide, Coach Card,

Coach Guide, Shapshot Form, READY Protocol at a Glance,

and a How to Use Guide, in color and black and white.
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CO ING
Entry and Closure Routines

Students know how every lesson starls and ends, so learning begins in minute
one and ends.with evidence.

Welcome to your Simple Strategy Pack. This short guide shows you what's inside, what torprint and the
order to use each plece so the strategy moves from the page inte the classroom.

07 what's in This Pack

FILE FOR LEMGTH WHAT IT DOES

Teacher Card Teacher 1 page The strategy on one page: what it is, why it helps,
the five steps, and the layers.

Teacher Guide Teacher 7 pages The full strategy: research, examples, common
missteps, and adapiaticns.

Coach Card Coach | page The coaching on one page: Look-Fors, debriaf
openers, and the READY connaction.

Coach Guide Coach 5 pages How to coach the strategy acrgss Plan, Act. and
Reflect inside o Coaching Sprint.

Snapshot Farm Coach and teacher 2 poges The evidence yal collect and read together. It is
never o score.

READY Protocol at a Glance Coach and teacher 1poge 1he plonning sonversation, letter by letter.

Evary file comes in calor and in black and white. The black-and-whita versiong grint l@anh 8 any schooladpler.

Print These First
(0] Teacher Card: one for each teacher you support. [T Snapshot Form: one for each visit, printed double-
sided.
READY Protocol ata Glance: one to keep on the [ ] Ceach Card: one for your clipboard.

planning table.

kKeep tha Teachar Guide and Coach Guide digital and open them wihen you plan

02 TheFive Steps

These are the same five steps on the Teacher Card, Teacher Guide, and Coach Guide, so everyone uses the some
language.

01 02 03 04 05

Post the Entry Task Start on Their Own Review and Launch  Close WithaPrompt Collect and Dismiss

Entry and Closura Routinas - How to Use GaidesPoge Tala & Simply Cooching Company

el . R @ D 00



TEACHER CARD - ANCHOR 01 - READINESS LANE

COACHING
Entry and Closure Routines

Students know how every lessan starts and ends, so learning bE‘gJ'ﬂS in minute

nhna rincd ancls with avifdence
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The full pageis in the Strategy Pack
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Students know how every lessan starts and ends, so learning bE‘gJ'ﬂS in minute

nhna rincd ancls with avifdence
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The full pageis in the Strategy Pack



COACHING

TEACHER GUIDE - ANCHOR 01 . READINESS LANE

Entry and Closure Routines
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The full pageis in the Strategy Pack



EMTRY AND CLOSURE ROUTINES - TEACHER GUIDE

06 when and Where to Use It
LESS50OMN MOMENTS

« AL the start of every lesson, s students walk in and before the first direction

T —— T ——— T —

The full pageis in the Strategy Pack



EMTRY AND CLOSURE ROUTINES - TEACHER GUIDE

08 How s the Strategy Implemented?

[[] LPosttheEntry Task ' Postashortentry task in the same spot WHAT STUDENTS DO

The full pageis in the Strategy Pack




COACH CARD - ANCHOR 01 - READINESS LANE

COACHING
Entrv and Closure Routines

Time the start, protect the finish, and let-the teacher read the evidence first.
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The full pageis in the Strategy Pack



EMTRY AND CLOSURE ROUTINES - COACH GUIDE

03 coaching With the Layers

MAMING THE LAYER AND THE'FQCUS

Have the tedther read the three layers on the Teacher Card and say where they think they are. Ask, "Which of these

Ll Faers

The full pageis in the Strategy Pack



EMTRY AND CLOSURE ROUTINES - COACH GUIDE

07 Act

DURING THE WORK

Record only what you agraed to.collect. Arrive before students do so you can see whether the entry task is posted

The full pageis in the Strategy Pack
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Entry and Closure Routines

This snapshotfecores evidence about one stratagy in cne lesson. It is a shared reflection tool for the coach and

The full pageis in the Strategy Pack
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READINESS LANE - PLAN PHASE OF THE PAR CYCLE - TEAM AND 1:1 SPRINTS

READY Protocol at a Glance

A shared planning conversation fof bullding a classroom systern. In a tearn Sprint, the teacher leader leads
and the coaeh assists. I a bl Sprint "the caach and teacher plan together. Every decision belongs ta

everyone at the table.

SPRINT FOQCuUs
Taom or 11 Friorty Amchor and Simple Strategy, or
a GrawthPath iImpact Driver

. REVIEW THE CURRENT REALITY

What is happening right now in this area of the
classroom?

Look honestly ot what is happening right now, grounded in
evidence. This is evidence work, never o complaint session
[0 mome the focus area

[ Review the evidence: the snapshot, the salf-
assessment (11 Sprint), orthié walkthrough (team
Sprint)

[J Find the patternsi@cross lessons and days

[ Mame what s dlready working
() Name'what is Aot yet eonsigtent

[ Sennectitta instructionand the Anchor's strategy

A ALIGN SYSTEMS AND STRUCTURES

What needs to be in place so the expectation can work?
If the structure iz missing, the expactation has nowhere (o live.

[ Identify the system
[ identify the routine
[J Choose the supporting structures

(] Lizt what iz needed: materials, visuals, roles, timing,
signals

[} Plan the preparation
[] Anticipate the barriers

YIELD TO CONSISTENT
IMPLEMENTATION

How will the system be maintained over time?
One good day does not make it consistent. Decids how the
routine will be maintained, reinforced, and monitored.

[} Ponthe maintenance
[} Ehoose the evidence of consistency
[] Pon the reinforcerment

[ plan the response when the routine slips
[] schedule the rewvisit

READY Protocol at a Glance - Record the glanin the READY Pratocsl Planning Template

el .

BRING FPLANIN
The snapshot, self-ossessment, or
Anchor walkthrough evidence

The REACY Protocol
Flanning Template

E ESTABLISH CLEAR EXPECTATIONS

What should this look like when it is working well?
Make the expectotion observable: clear enough to teoch and
visible enough that everyone can recognize it

[ Picture it working well

[J Define the student actions

[ Define the teacher acticns

[[] Define what students will hear, say, and see
[] Describe success

[0 write the expectation: Students will ___ when __"so
that __ _.

. DEVELOP STUDENT INDEPENDENCE

How will students learn, practice, and own the routine?
Flan hawfthe routie will De fowght fnodeled, gracticed,
reinforced, and grodually raiggsed.

[F] Plan how students will leam the routing

[} Plon the teacher modal

(] Plarithe proctice with support

[} Plan the reledse toward independence

[} Plan the response when students do not follow it yet

CARRY THE PLAN INTO ACT AND
REFLECT
[] When the routines will be taught and launched
(] The Far coaching strategy for Act, if any

[ what the coach will do before, during, and after the
lesson

[] evidence wedwill collect on the Snapshot Form

[0 When we will Reflect together (REVIEW Teams Frotocol)
[] Qurreflectian guestion

[l Fossible naxtiMave
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