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A SIMPLE STRATEGY PACK FOR COACHES
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9 Strategy Cards - 9 Cooch Guides - Color and Black & White

PREVIEW

Sample pages from the Instructional Coaching Strategies pack.

Pages are watermarked and shortened for this preview.

The full pack includes 9 Strategy Cards, 9@ Coach Guides,
and a How to Use Guide, incolor and black and white.
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COACHING
Instructional Coaching Strategies

Nine coaching strategies for every stage of the coaching cycle: Plan, Act, and Reflect.

The full page is in the Strategy Pack
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INSTRUCTIONAL COACHING STRATEGY 'CARD

Co-Planning

You and the teacher plan one Move together before it goes in front of students. The
teacher leavés with a plan they can teach, and you leave knowing what to look for.
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The full page is in the Strategy Pack




INSTRUCTIONAL COACHING STRATEGY 'CARD

Focused Snapshot

You observe one short, specific part of the lesson and collect only the evidence
tied to the Move. Nothing else goes on the page.
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The full page is in the Strategy Pack



INSTRUCTIOMNAL COACHING STRATEGY CARD

Focused Snapshot

You observe one short, specific part of the lesson and collect only the evidence
tied to the Move. Nothing else goes on the page.
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The full page is in the Strategy Pack



INSTRUCTIONAL COACHING STRATEGY 'CARD

Data Reflection

You and the teacher logk ot the studeént results from the Move and decide whether
to continue adjust, or move on. The goal for the coaching cycle is the measuring
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The full page is in the Strategy Pack




INSTRUCTIONAL COACHING STRATEGY *« COACH GUIDE

Focused Snapshot
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The full page is in the Strategy Pack



@ Using It With a Strategy Pack

When the Move comes fram a Simple Strategy pack, use that pack’s Snapshot Form. Its look-fors are
already written word for word fram the steps on the Teacher Card, so you and the teacher are watching
for the same thing. Agree on the layer and the one evidence focus at the top of the form. The pack's
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The full page is in the Strategy Pack



o Establish the Response

Decide. Continue the Move @s is, adjust it for the students who did not move, or move on to the
next Movebecausethis one did its job. Say the word.

PROMPT “Do we continue, adjust; or move on to the next Move?”
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The full page is in the Strategy Pack




