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CUACHIN

Teacher + Coach Guides
Color and Black & White

Sample pages from the Unit Internalization Strategy Pack

Pages are watermarked and shortened for this preview

The full pack includes the Teacher Card, Teacher Guide, Coach Card
Coach Guide, Snhapshot Form, BUILD Protocol at a Glance,

and a How to Use Guide, in color and black and white

@ Sirfmply Coaching Company - simplycoaching co
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Unit Internalization

Know wheresthe unit ends before yol teach the first lesson, so every lesson
points the same way.

Welcome to your Simple Strategy Pack. This short guide shows you what's inside, what torprint and the
order to use each plece so the strategy moves from the page inte the classroom.

07 what's in This Pack

FILE FOR LEMGTH WHAT IT DOES

Teacher Card Teacher 1 page The strategy on one page: what it is, why it helps,
the five steps, and the layears.

Teacher Guide Teacher & pages The full strategy: research, examples, common
missteps, and adapiaticns.

Coach Card Coach | page The coaching on one page: Look-Fors, debriaf
opaners, and the BUILD connection.

Coach Guide Coach 5 pages How to coach the strategy acrgss Plan, Act. and
Reflect inside o Coaching Sprint.

Snapshot Farm Coach and teacher 2 poges The evidence yal collect and read together. It is
never o score.

BUILD Protocel at a Glance Coach and teacher 1poge 1he plonning sonversation, letter by letter.

Evary file comes in calor and in back and white. The black-and-white versions print El@anh o any schookabpler

Print These First
(0] Teacher Card: one for each teacher you support. [T Snapshot Form: one for each visit, printed double-
sided.
BUILD Protocol at a Glance: one to keep on the [ ] Ceach Card: one for your clipboard.

planning table.

kKeep tha Teachar Guide and Coach Guide digital and open them wihen you plan

02 TheFive Steps

These are the same five steps on the Teacher Card, Teacher Guide, and Coach Guide, so everyone uses the some
language.

01 02 03 04 05

‘Read the Unit Take the Hame the Unit Goals  Map the Unit Connect Each
Overview Assessment Lesson
Unit Internalization - How to Use Guide - Pageliaf 2 & Simply Cooching Company
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TEACHER CARD - ANCHOR 04 - IMPACT LANE

COACHING
Unitinternalization

Know where the unit ends béfore you teach the first lesson, so every lesson
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The full pageis in the Strategy Pack



TEACHER CARD - ANCHOR 04 - IMPACT LANE

~OACHING
Unitinternalization

Know where the unit ends béfore you teach the first lesson, so every lesson
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The full pageis in the Strategy Pack



COACHING

TEACHER GUIDE - ANCHOR 04

Unit Internalization
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The full pageis in the Strategy Pack



UNIT INTERNALIZATION - TEACHER GUIDE

07 Framework Connections
GROWTHPATH, ANEHOR, PROTOL OL

Simple GrowthPath™. Unit Internalization builds Lesson Preparation in Pillar 3, Preparation. It gives theteacher g
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The full pageis in the Strategy Pack



UNIT INTERNALIZATION - TEACHER GUIDE

09 Layers of Implementation

Every strategy developsin loyers. Core'is the essential version, Growth sharpens the moves, and Impact is the
strategy affull power.
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The full pageis in the Strategy Pack



COACH CARD - ANCHOR 04 - IMPACT LANE

COACHING
Unit Internalization

Plan the unit side by sideylook at one lesson, and let the teacher read the evidence first.
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The full pageis in the Strategy Pack



UNIT INTERNALIZATION - COACH GUIDE

03 coaching With the Layers

NAMING THE LAYER AMDETHE FQEUS

Have the t8acher read the thrée layers onthe Teacher Card and say where they think they are. Ask, "Which cfthese

Lok Fars

The full pageis in the Strategy Pack



UNIT INTERNALIZATION - COACH GUIDE

07 Act

DURING THE WORK

The Act phigse haos twio parts, First, sit with-the teacher during the planning session or review the planning artifacts

The full pageis in the Strategy Pack
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SNAPSHOT FORM - ANCHOR D04

Unit Internalization

This snapshotfecores evidence obout one stratagy:the planning work and one lesson it shapes. it is a shared

The full pageis in the Strategy Pack
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IMPACT LAMNE - PLAN PHASE OF THE PAR CYCLE - TEAM SPRINTS AND 1:1 SPRINTS

BUILD Protocol ata Glance

A shared pl@nning conversation im a team Sprint, the teacher leader leads and the coach ossists.
In a Il Spring tHe codeh and teacher plon together. Every decision belongs to everyone at the table.

SPRINT FOCUS BERING | PLANIN
Taam or 11 Pricrity &Anchor and Simple Strategy, or The lesson, the unit and its standard, The BUILD Protocol
Simple GrowthPath™ Impact Criver and the Strategy Motebook | Flanning Template
. BEGIN WITH THE LEARNING “ UNPACK THE LEARNING
Where does this lesson sit in the larger sequence of What do students need in order to be successiul with this
learning? laarning?
[] Mdentify the unit [] Fead the full standard
[] Lecate the lesson in the unit pacing [ Circle the verbs
[] Mame what came beforg and what comes after [] Ynderline the nouns and noun phrases
[ 'dentify the standgrd this lessdh serves (] ‘dentify the prerequisite skills
[] Check the weight of the standard [] Identify the cognitive demand
() Confirmuhot the team has‘almady built (] Translate the standard into a learmning target

[] Define the success criteria
(] Decide what evidence will shaw !nn::i'ning

m IDENTIFY THE STRATEGY MOVE . LAY OUT THE LESSON

What specifie strategy will strengthen leaming ot the point How will the timg fiowsacross (Ris lesson, ang where does
whara students need it most? the strategy fit?

[] Mome the focus ; [] identify thetinstructional bieck type

[] ©pen the Strategy Notebook to that Anchor or driver [] 'dantify thetime availoble

[[] Match the strategy to the cognitive dernand [C] Buildthe time mop

[] Sheck the strategy against the prarequisite gap [[] tobel eachsagment

[] Confirm the strategy fits the moment [ Place the strategy

[] Decide what support would help

Strateqy follows learning. The learning target is the job. The
stratedy is the tool

B DESIGMN EXECUTION CARRY THE PLAN INTO ACT AND REFLECT

What will the teacher be daoing, and what will students be

doing at each moment of the lesson? |l hstthe msson il be douh

[] The PAR cooching strateqy for Act, if any

(] Fill in teacher actions (] What the géach will do before, during, and after the
D Fill in student actions lesson :

|:| Check the transitions [j Exidence we will collect

[ Verify active student processing [Z] When we will Refléet together (REVIEW Teams

[] Plan the evidence Pratocol)

[] Ourrefigction question
[7] Possible next Move

BUILD Protocol at a Glonce - Record the plamin the BULD Fratgcol Planning Template @ Simply Coaching Company
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